II. Plans to pay dues

A. The Southern Region has at least thirty (30) metropolitan areas where there are
concentrations of Talladega graduates. You can see from the previous list many of these
areas do not have an active Alumni Club. We propose to divide the southern Region
into at least five (5) sections to ensure saturation of coverage regarding news of the
College and to solicit support for the school and the Alumni Association . Each officer
will be assigned-a section of their choice to make contact with several well known
graduates to encourage the local group to become a more formal organization. We will
also enlist the support of the Coalition in this endeavor.

B. Each existing chapter will be contacted to encourage them to seek out additional
graduates or former students to participate on a more regular basis. Each existing
Chapter will be contacted at least quarterly to determine if additional support is needed
from the Southern Region or the National Alumni Association.

C. A “point person” will be selected in each of the metropolitan areas if there is no
local chapter. This person will be asked to contact others in the area to advise them of
activitics of the Alumni Association or activities at the school. That person will also be
asked to encourage local graduates to participate in local and national fundraising
activities.

D. Each of the metropolitan areas will be asked to provide n advance notification of
any meetings, fundraising activities, etc to determine if some one from the Southern
Region or the National Association can visit or participate in the function.

E. Each officer will be asked to try to combine a contact with local alumni with any
business or leisure trips to an area where a significant number of alumni reside.

F. Some one in each of the metropolitan areas will be asked to serve as the point of
contact to distribute and collect for any raffle tickets, etc associated with the fundraisers
of the National Alumni Association.

Plans to visit with chapters

A. See D and E above. This effort will be initiated immediately after the Founder’s
Day weekend

B. We will enlist the services of willing participants in the Coalition to serve as
Ambassadors to visit Chapters and Alumni gatherings over the next calendar year.

C. The funds available will dictate the frequency of conference calls to clubs and
alumni groups to enhance personal visits and telephone calls



Talladega College National Alumni Association

Spring 2009 IRS Status

ActiveRegions/ | EIN 2007 Filed 2008 Filed Comments
Chapters with
IRS
Birmingham 63-0883792 Not Yet Not Yet Need Treas
contact name
Talladega 63-0886293 Yes Not Yet Contact: Dee
Chapter Elston. Updated
contact info.
Tuskegee 63-0886296 Valid chapter??
Chapter
Atlanta Chapter | 58-2336613 N/A Yes Activated -
added to IRS list
Missing chapters
Clarksville
Mobile N/A N/A Need info
Miami N/A N/A Need info
Tampa N/A N/A Need info
Nashville N/A N/A Need info
Knoxville N/A N/A Need info
Memphis

See next page




Activity since November 2009

The Club held its Christmas party at Hammonds House Museum thanks to the generous support of
member Myrna Anderson Fuller.

Krista Kiser was elected President and James Gleason, M.D. is our Vice President.

We implemented an incentive activity for membership. Members whose dues were paid by the
February meeting were eligible to have their names included in a drawing for an IPod.. Sidney
Conn was the lucky winner. We may conduct a similar raffle later in the year. Currently, Club
members are asked to bring at least one new person to each meeting.

We are making plans for our second Annual Music with A Purpose fundraiser. Utilizing lessons
learned from the October 2009 event, we will tweak this year’s activity. We are thinking about
having a Talladega College night at a jazz club or finding a non-traditional corporate venue.

The Club had planned to host the Talladega College Choir in concert at a local church, but the
plans fell through because of miscommunication about the date. We have already put our
appeal into Dr. Lindy McLeod to host the choir this fall. We won’t sell tickets. Rather, we will
promote the event and have an offering during intermission. We are also looking to identify a
business spansor to cover the costs (transportation, meals, and printed programs).

The Scholarship Committee has updated our application and disseminated packets to metro Atlanta high
schools. We have four $500 scholarships available for students planning to attend Talladega College in
the fall of 2010. The application deadline is April 23.

Ron Thomas and Barry Gooden participated in this year’s Polish the Jewel activity.

April 2010



Ticket Information

Tickets sold by Dee Dee Wells — 10 {monies will be mailed to Sidney Conn — thought | would be there in
person to present it but had an emergency come up with one of my rental properties)

Other ticket information was submitted previously to the Board by Norman Campbell, etc.

Tampa/St. Pete Chapter meeting minutes...

Date: 1* Interest meeting held on April 24, 2010
Where: Bahama Breeze in Tampa, FL

Attendees: Norman Campbell, Dee Dee Wells, Myrtle Williams, and Harry Harvey (who attended by
phone due to a death in his Family).

Minutes: Meeting was productive. We discussed a plan of strategy to reactivate the Chapter.

Concerning the Alumni list for Tampa - there is a need to revise the list to include phone numbers
current residents. For example, 2 members showing on the current Alumni list for Tampa recently
moved in the past 4 weeks. Dee Dee has reached out to them and there is also some discussion of
starting Chapters once they get established in those areas... Kansas is one and Denver is another. Dee
Dee will assist in working on that list and get the information to Norman Campbell and Greg Austin)

We also discussed having more events in the Bay Area. Some of these ideas included:
* A Family Summer Beach Picnic;
o A Fall Galg;
s A Coronation Weekend Gathering; and,
¢ A White-Winter Christmas event.

Formal invitations will go out to support these events and Dee Dee Wells will work with Norman, Myrtle
and Harry to plan these... Dee Dee will head up the events.

This was also Spring Break weekend for some Florida Counties and Dee Dee received 5 declines for the
event due to the Alumni being out of town the weekend of the meeting. However, they were willing to
participate and interest in renewing the Chapter is high.

Orlando Chapter meeting minutes...

Date: 1% Interest meeting held on April 23, 2010



Where: Crooked Bayou in Orlando, FL

Attendees: Norman Campbell (attended by phone), Talmadge Robinson and Dee Dee Wells.

Minutes: Due to that weekend being Spring Break, Dee Dee received 4 declines for the meeting from
this area and 2 of the Degans showing on the list for Orlando have relocated to the Atlanta Area. Dee
Dee will work with Norman Campbell and Talmadge Robinson to gather updated Alumni information.

Several ideas were discussed for renewing activity in this area. Some of these include:

Family Theme Park Day

All-You-Can-Eat Seafood Fest

Disney Club-Hop Night (Happy Hour mixer)
Fall Dinner

Winter Gala

Will hold meetings monthly in an effort to re-establish both Chapters in these areas. Any questions,
please contact Dee Dee Wells-Lassiter, (813) 966-3774, dlassiter700@gmail.com.




